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Butwal-Gorakhpur Cross Border Power Transmission Limited  
 

January 06, 2025 
Ratings: 

Instrument / 

Facility 

Amount 

(Rs. Crore) 

Current 

Ratings 

Previous 

Ratings 

Rating 

Action 

Complexity 

Indicator 

Long Term 

Bank 

Facilities  

382.25 IVR A/Stable 
(IVR Single A with 

Stable Outlook) 

- Assigned Simple 

Total 382.25 
(Rupees Three 
hundred eighty-
two crore and 

twenty-five lakh 
only) 

    

Details of Facilities/Instruments are in Annexure 1. Facility wise lender details are at 

Annexure 2. Detailed explanation of covenants is at Annexure 3.  

Detailed Rationale: 

Infomerics Ratings has assigned a rating of IVR A/Stable to the long-term bank facilities of 

Butwal-Gorakhpur Cross Border Power Transmission Limited (BGCPTL). The rating derives 

strength from the strategic importance of the project, experienced track record of the Indian 

sponsor and Project Management Consultant (PMC) - Power Grid Corporation of India Ltd 

(PGCIL), long term Inter State Transmission Agreement (ITSA) with cost plus tariff and long-

term power trade agreement between Governments of India and Nepal. The rating strengths 

are, however, constrained by project implementation risk and counterparty risk. 

 

The stable outlook reflects the proven project execution capability of the Indian sponsor and 

stable nature of revenue as a result of take or pay selling arrangement. 

 

Key Rating Sensitivities:  

Upward Factors 

• Commissioning of the project within the envisaged time and cost parameters. 

• Stable operations as per the normative operating parameters during operational phase. 

• Significant reduction in the leverage level of the project. 

 

 

 

https://www.infomerics.com/rating-criteria-detail/complexity-level-of-rated-instrumentsfacilities
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Downward Factors 

• Time/cost overruns in project execution 

• Delay in the receipt of payments from counterparty, weakening the liquidity profile of the 

company. 

 

List of Key Rating Drivers with detailed description 

Key Rating Strengths: 

Strategic importance of the project 

The Government of Nepal and Government of India have constituted Joint Working Group 

(JWG), and Joint Steering Committee (JSC) co-chaired by Power/Energy Ministries' Joint 

Secretaries and Secretaries respectively for planning and identification of cross-border 

interconnections, selection of transmission technologies, preparation of Detailed Project 

Report and mode of investment for timely implementation of the projects, etc. As per its 

mandate, the JWG/JSC have identified New Butwal - Gorakhpur 400 kV Double Circuit (Quad 

Moose) transmission system for enhancement of grid interconnection capacity between the 

two countries. Thus Butwal-Gorakhpur Cross Border Power Transmission Limited being of 

strategic importance is being implemented through a 50:50 joint venture between Power Grid 

Corporation of India Limited and Nepal Electricity Authority (NEA), both principal transmission/ 

power utilities of India and Nepal respectively. Presently, only one high capacity Muzaffarpur 

(India) – Dhalkebar (Nepal) cross-border link exists between India and Nepal. Thus, to 

establish synchronous interconnection of Indian and Nepalese electrical grids to facilitate 

import / export of power between India and Nepal, this second high-capacity cross-border 

interconnection line between India and Nepal has been proposed. BGCPTL is developing the 

Indian segment of the 400 kV New Butwal-Gorakhpur cross-border transmission line. The 

equity portion of the project is being funded in 50:50 by each sponsor of the respective country. 

Further PGCIL is the project management consultant of the project. There is also equal 

representation of both sponsors on the board of directors of BGCPTL.  

 

Experienced track record of the Indian sponsor and project management consultant 

PGCIL is the Indian sponsor and PMC for BGCPTL. PGCIL is a Maharatna Central Public 

Sector Undertaking and India’s largest electric power transmission company. The Government 

of India (GoI) holds 51.34% shares of the company as on September 30, 2024. PGCIL is also 

executing several strategically important projects assigned to the company by the GoI on 
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nomination basis. As on December 15, 2024, PGCIL owned transmission lines of 178975 

circuit kilometre (ckm) and 280 substations with transformation capacity of 546 Giga Volt Amp 

(GVA) on consolidated basis (including subsidiaries). Overall, PGCIL owns ~86% of the inter-

regional capacity of the country as of December 2024. PGCIL has demonstrated consistently 

high system availability of above 99.86% in the last five years against the minimum target of 

98%, as per the CERC norms, ensuring the recovery of annual transmission charges and 

earning incentive for the availability being higher than the normative levels. Thus, experience 

and track record of PGCIL in implementation of power transmission projects provides comfort. 

Further, the company proposes to sign the Operation & Maintenance (O&M) agreement also 

with PGCIL 3 months prior to the Commercial Operation Date (COD). PGCILs’ experience in 

the power transmission business should ensure cost-efficient execution of the O&M activity. 

 

Long term Inter State Transmission Agreement with cost plus tariff 

Nepal Electricity Authority has signed a long-term interstate transmission agreement with 

BGCPTL wherein NEA had agreed to pay Transmission Service Charge (TSC) for Indian 

portion of the said line for 25 years for entire capacity of the Indian portion of the transmission 

line. The TSC shall be based on annual fixed cost basis achievement of normative availability 

of 98% and will include return on equity 15.5% p.a., interest on loan capital, depreciation and 

interest on working capital. In case of mismatch between commissioning of Transmission 

Line Project (TLP) India and TLP Nepal commercial obligations shall be decided by the 

respective governments in accordance with clause 14 of Cross Border Trade of 

Electricity Regulations 2019, issued by Central Electricity Regulatory Commission 

(CERC) wherein the reference to generating company in this case is NEA, which clearly 

states that generator i.e. NEA shall be liable to pay full transmission charges from the date of 

operationalization of long-term access. 

 

Long term power trade agreement between India and Nepal 

In October 2021, India approved 39 MW of power exports from Nepal to India for the first time. 

In the last 3 years this figure has grown significantly. Nepal first began its power exports by 

selling in the Day Ahead Market of the Indian Energy Exchange. Since then, India has also 

granted access to the Real-Time Market. Nepal Electricity Authority has also entered into 

medium-term power sales agreements with distribution companies in Haryana and Bihar. India 

has also opened the provision of counting hydropower imports from Nepal as a part of the 

Hydropower Purchase Obligation for buyers in India, which further incentivizes buyers to 
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purchase power from Nepal. The agreement for long-term power between India and Nepal 

envisages the sale of up to 10 GW of power from Nepal to India in the next 10 years. This is 

the first year of agreement and around 1 GW exports have already been reached.  

 

Key Rating Weaknesses: 

Project implementation risk 

BGCPTL is exposed to execution risks as the project is at initial construction stage. The project 

cost estimated at Rs.434.38 crore is being funded in a debt: equity ratio of 80:20 through term 

loan of Rs. 347.50 crore (80%) and Rs.86.88 crore from equity infusion equally by PGCIL and 

NEA. The financial closure has been achieved. The company has awarded EPC contracts via 

competitive bidding process for supply of conductors to Cabcon India Ltd and Sashi Cables 

Ltd, for tower package to Skipper Ltd and for substation package to Hyosung T&D India Pvt 

Ltd. The EPC contracts are for 22 months as against construction timeline of 36 months. If the 

contractor fails to comply with the time for completion, then the contractor shall be liable to 

pay liquidated damages. Licence from CERC, approval of Ministry of Power/CEA under 

provision of Section 68 and Section 164 of Electricity Act, 2003 have been obtained. Approvals 

during construction like crossing proposals total being 15 (Power-8, NH- 4 and Rail -3) have 

mostly been approved. Uttar Pradesh Government has recommended forest clearance and is 

pending for final clearance by the Ministry of Environment and Forests (MOEF). The route 

alignment and detail survey has been completed and approved. The company certified amount 

spent as on December 13, 2024, is Rs.55.73 crore which is 12.83% of the total cost of project. 

The sponsors have infused Rs.40 crore equity till date. However, completion and successful 

commissioning of the project without any material cost/time overrun would be a key rating 

monitorable.  

 

Counterparty risk:  

Entire capacity is contracted to NEA as per ISTA. The counterparty, NEA is fully owned by the 

Government of Nepal and is the sole public sector undertaking in the Nepalese power 

transmission and distribution sector. NEA is also involved in generation (directly as well as 

through subsidiary/associate SPV) and is the only entity with the mandate for domestic as well 

as cross-border power trading. NEA is also the sponsor of the project and has already infused 

50% of its equity share in the project and is setting up the Nepal portion of the cross-border 

transmission line. NEA has signed a long-term ITSA with BGCPTL for availing the entire 

capacity of the transmission line. Being under construction receipt of payments on a sustained 
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basis is yet to be established, however, presence of escrow account to be opened through 

which payments will be routed and letter of credit to be opened by NEA value of which will be 

105% of the estimated value of one month’s monthly TSC payment assuming normative 

availability provides comfort.  

 

Although the medium-term outlook for Nepal remains positive, any increased vulnerabilities in 

the financial system could hamper growth.  

 

Analytical Approach: Standalone  

 

Applicable Criteria: 

Criteria of assigning Rating Outlook 

Rating Methodology for Infrastructure Companies. 

Financial Ratios & Interpretation (Non-Financial Sector) 

Criteria on Default Recognition 

Complexity Level of Rated Instruments/Facilities 

 

Liquidity – Adequate 

The overall project capex is Rs.434.38 crore which is funded in debt-equity ratio of 80:20. The 

project has already achieved financial closure and requisite upfront promoter’s contribution, 

as required under the debt sanction, has already been infused. Given the strategic importance 

of the project, the remaining portion of promoter’s contribution is expected to come in a timely 

manner. Further, a cost overrun of ten per cent of the project cost to be funded by way of debt: 

equity ratio of 80:20 has also been sanctioned by the lender. The overall liquidity of the project 

is supported by the presence of long-term ITSA which provides revenue visibility to the 

company. 

 

About the company: 

Butwal-Gorakhpur Cross Border Power Transmission Limited was incorporated on August 

31,2022 as a joint venture between Power Grid Corporation of India Limited and Nepal 

Electricity Authority. BGCPTL was incorporated for implementing on build, own, operate and 

transfer (BOOT) basis, the 400 kV D/C transmission line of ~98 Kms of length from Gorakhpur, 

Uttar Pradesh to border village Araji Bairia in Maharajaganj District in Uttar Pradesh (India 

Portion of Indo Nepal Interconnection i.e. 400 kV New Butwal-Gorakhpur cross-border 

transmission line) to establish synchronous interconnection of Indian and Nepalese electrical 

https://www.infomerics.com/policies-and-procedures-details/criteria-of-rating-outlook
https://www.infomerics.com/rating-methodology-detail/infrastructure-companies
https://www.infomerics.com/rating-criteria-detail/financial-ratios--implication
https://www.infomerics.com/admin/uploads/default-recognition-policy-dec24.pdf
https://www.infomerics.com/admin/uploads/default-recognition-policy-dec24.pdf
https://www.infomerics.com/rating-criteria-detail/complexity-level-of-rated-instrumentsfacilities
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grids so as to facilitate import / export of power between India and Nepal. The transmission 

line is scheduled to be commissioned by May 30, 2026 (36 months from the date of signing of 

ITSA i.e. June 01, 2023).  

 

Financials: Standalone           (Rs. crore) 

For the year ended/ As On* 31-03-2023 31-03-2024  
(Audited) (Audited) 

Total Operating Income - - 
EBITDA -0.02 -0.22 
PAT -0.01 -0.16 
Total Debt 0.00 0.00 
Tangible Net-worth 0.03 19.76 
Ratios   

EBITDA Margin (%) - - 
PAT Margin (%) - - 
Overall Gearing Ratio (x) 0.00 0.00 

Interest Coverage (x) - - 

    *Classification as per Infomerics Standards. 

 
Status of non-cooperation with previous CRA: Not Applicable 

 

Any other information: Not Applicable 
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Rating History for last three years: 

Sr. 
No 

Name of 
Instrument/ 

Facilities 

Current Ratings (Year 2024-25) Rating History for the past 3 
years 

Type 
(Long 

Term/Short 
Term) 

Amount 
(Rs. 

crore) 

Rating Date(s) & 
Rating 

assigned 
in 2023-

24 

Date(s) & 
Rating 

assigned 
in 2022-

23 

Date(s) & 
Rating 

assigned 
in 2021-

22 

        

1. Term Loan Long Term 347.50 IVR A/Stable - - - 

2. Term Loan Long Term 34.75 IVR A/Stable - - - 

 
 
Analytical Contacts:  

Name: Neha Khan 

Tel: (022) 62396023 

Email: neha.khan@infomerics.com 

 

About Infomerics: 

Infomerics Valuation and Rating Private Ltd (Infomerics) was founded in the year 1986 by a 

team of highly experienced finance professionals for research and risk evaluation. Infomerics 

commenced its activities as External Credit Assessment Institution after obtaining registration 

from Securities Exchange Board of India (SEBI) and accreditation from Reserve Bank of India 

(RBI).  

Adhering to best international practices and maintaining high degree of ethics, the team of 

analysts at Infomerics deliver quality credit ratings. Infomerics evaluates wide range of debt 

instruments which helps corporates access to financial markets and provides investors credit 

ratings backed by in-depth research. The transparent, robust, and credible ratings have gained 

the confidence of investors and the banks.  

Infomerics has a pan India presence with Head Office in Delhi and Corporate Office at 

Mumbai, with branches in major cities and representatives in several locations. 

Infomerics also has international presence with credit rating operations in Nepal through its 

JV subsidiary.  

For more information and definition of ratings please visit www.infomerics.com.  

 

 

 

 

mailto:neha.khan@infomerics.com
http://www.infomerics.com/
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Disclaimer: Infomerics ratings are based on information provided by the issuer on an ‘as is where is’ basis. 

Infomerics credit ratings are an opinion on the credit risk of the issue / issuer and not a recommendation to buy, 

hold or sell securities.  Infomerics reserves the right to change or withdraw the credit ratings at any point in time. 

Infomerics ratings are opinions on financial statements based on information provided by the management and 

information obtained from sources believed by it to be accurate and reliable. The credit quality ratings are not 

recommendations to sanction, renew, disburse or recall the concerned bank facilities or to buy, sell or hold any 

security. We, however, do not guarantee the accuracy, adequacy or completeness of any information, which we 

accepted and presumed to be free from misstatement, whether due to error or fraud. We are not responsible for 

any errors or omissions or for the results obtained from the use of such information. Most entities whose bank 

facilities/instruments are rated by us have paid a credit rating fee, based on the amount and type of bank 

facilities/instruments. In case of partnership/proprietary concerns/Association of Persons (AOPs), the rating 

assigned by Infomerics is based on the capital deployed by the partners/proprietor/ AOPs and the financial strength 

of the firm at present. The rating may undergo change in case of withdrawal of capital or the unsecured loans 

brought in by the partners/proprietor/ AOPs in addition to the financial performance and other relevant factors. 

 

Annexure 1: Details of Facilities: 

Name of Facility ISIN Date of 
Issuance 

Coupon 
Rate/ 
IRR 

Maturity 
Date 

Size of 
Facility 

(Rs. 
crore) 

Rating 
Assigned/ 
Outlook 

Long Term Fund Based 
Bank Facility –Term 
Loan 

- - - February 
29,2040 

347.50 IVR 
A/Stable 

Long Term Fund Based 
Bank Facility –Term 
Loan 

- - - February 
29,2040 

34.75 IVR 
A/Stable 

 

Annexure 2: Facility wise lender details: 

https://www.infomerics.com/admin/prfiles/len-BGCPTL-jan25.pdf  

Annexure 3 Detailed explanation of covenants of the rated security/facilities: Not 

Applicable 

 

Annexure 4: List of companies considered for consolidated/Combined analysis: Not 

Applicable 

 

Note on complexity levels of the rated instrument: Infomerics has classified instruments 

rated by it on the basis of complexity and a note thereon is available at www.infomerics.com. 

https://www.infomerics.com/admin/prfiles/len-BGCPTL-jan25.pdf
https://www.infomerics.com/

